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school: wmust participate in specific »kills tratning., Private
industry and other employers munt be an active participant in
fnstructional desipn, sxill trafning and related cducational
component:i, puidance counselling, and placement. The facilitien

and cquipment of private industry must be used when £ will result

{in more effective, efiicient or

should become comprehensive community Institutions, so that thelr

facilities, equipment, and vocational personnel are available on
, p ; I

adults.

4. Vocational education 1is the

a 12-month basis., Schools should feature open entry/exic  specific

skills training and related knowledge for out-of-school youth and

poal concedve the comungty

carceyr developuent,  Private

timely dnstruction.,  The schools

principal element of a career

cducation program, K-adulthood.
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Carcer Education Model

What foll

he forep

1.

ows are propo:ed corponent' of a career cdacation model bhased upon
oing objectives and pouls: .

Career education will replace penecral education. The peneral

education curriculum will be restructered to focus {ts objectives

on

work as a way of life and alse upon preparation for further

study. Work orientation, prevocational preparation, student

development, pre-technical education, cluster skills training,

the development of work related attitudes and understandings, and

supervised work experience will replace or change general education

courses and move students into meaningful instruction and experiences

that will make easicer the transirion to specific skills training or
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now represent a very small fraction of technical education
enrol lments,

. Adult vocational education will be emphasirzed 1o permit apdating

and upprading of job skills, to insurc continued emploveent, and to

permit adults to make career chanpes.  The adolt must have opportunities

to gain new skills, knowledpe, and understandings to advance ap
the career ladde r to move to other jobs, or Into supervi-orsy
or managcerial positions. Refresher traininy for updating joo
skills must be readily available.

7. Job placement and follow-up will ¢ a continuine school function,

Job placement will be part of planning, operations, and cvaldation
of all career education programs and schools will hecome a principal
job placement institution in all communitic:. Cooperative training
programs aid schools in assumii 3 the placement tunction, Formal
frollow-up services will be an integral part of the delivers oy e

8. Greater involvement of employers and private ~chools in

providing vocational education will be cvident., {he voal will oo

to achieve a systematic involvement of these resources in
vocational education with the caveat that the public school wus Lo
will be responsible for administering the various component of an
effi . jent delivery system, The public school ~'ayni-troror '

a tidueiary relationship both to t“c tax pavers and to e

recipients of voca 'ional education ta provide the optic: .

of public and private facilities, cquipment and know-how,
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Coreer edncation vengire U0 wrew of the total cormuanity, the
lanoratory, and 1e-ove- the oboolescent posdtion that vocational
cducatfon can occur onlvy in 4 pablic -chool., Eipanded cooperative

cducation proprams will dncldde innovative variations to maximizzc

private «chool and industry involverment.,  They will train where
wchools are unable to do so, or where they can enhance the local
vaocational program. Private schools participation will pive
more {lexibility in program operation and will help maximize
individual choice. Certainly much of the skills training can

be obtained on a purchase of services basis from private schools.

9. Leadership development for vocational personnel and tecacher

preparation and upgrading will be required. School administrators

at all levels, and private industry officials, will be included as
participants in leadership development for vocational personnel.

A continuous effort is needed to bring all components of the
proposed model into a successful career cducation program that

can be replicated extensively.

10. Vocational cducation youth groups will be encouraged and their

activities supported as an intepral part of career education.

11. hkffective and continuous evaluation is required. Socio-

cconomic accountability and cost/benefit comparisons must be

included.
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12, Performance incentives will be utilized to help obtain the

most beneficial résults., Such incentives will be applied to the

highest priority componencs of the model such as serving the target
groups, being highly responsive to labor market needs, and for
maximum involvement of private schools and employers in career
cducation.

IV. Vocational Education Delivery System

To effect a new career cducation system, the prbsent vocational education
delivery system must be 1wodified. Some legislative changes will be
necessary for full implementation of this delivery system:

a. Targeted basic grants should be made to all States with a

""pass through' to areas of urgent need, such as inner-cities
and isolated rural areas. Such targeting will reflect full
1egisla;ive intent so that change can bé effected through
the planning process.,

b. Incentive grants should be made for unique or unusual efforts

or progress, such as more effectively serving target populations,
for making specific skill training more relevant in meeting

labor market needs, for improved vocational counselling and
guidance, for maximizing private séhool and pri;ate industry
involvement, for innovative clustering of skills training, for

meecting human needs-in geographical areas not previously served

and for vocational personnel develovment thatv is more respongive

to these spocal necds aves, Inecatize ;oo witl Lo tthe principal
delivers sveilm (o verorm the presen seooadary and post-seconday
O
Wi;ﬁﬁ 10
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program. [For example, specific encouragement must be provided
to meet the needs of the residents of inner-cities or isolated
arcas. This may be done by taking the residents to programs that
are not available in their neighborhood.
c. Federal package models will be another delivery mechanism.
This envisions the USOE working directly with LEA's but in
consultation with State departments of education, and other
agencies or institutions, on a performance-contracting basis
to attain the objectives of a career education program. Many

of the criteria in the incentive grants may be used.
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